
Child Safe Policy

Introduction
Building Better Brains is committed to providing a safe and supportive environment for
children and families. This Child Safety Planning Policy outlines guidelines and
appropriate steps for staff and therapists to follow in the event of client disclosures of
self-harm, suicidality, physical or sexual abuse or neglect, domestic violence, or any
other situation that poses a risk to the safety and well-being of our clients.

Our policy complies with the Children and Young People (Safety) Act 2017, the Child
Safety (Prohibited Persons) Act 2016 and aligns with the National Principles for Child
Safe Organisations.

We value and respect children and young people and welcome them regardless of
their abilities, sex, gender, social, economic or cultural background. Bullying and
harassment won’t be tolerated.

Scope of Policy
This policy applies to all employees, volunteers, students and contractors referred to
throughout the policy collectively as workers.
All workers must agree in writing to accept and act according to the policy.

Our Commitment to Child Safety

Zero Tolerance for Child Abuse: We have zero tolerance for child abuse in any form.
All allegations and safety concerns will be treated seriously and consistently in line with
our robust policies and procedures.

Child-Centred Approach: We prioritise the rights, needs, and voices of children in our
decision-making processes. Children have the right to be heard, to be safe, and to be
involved in decisions affecting their lives.

Cultural Safety: We are committed to providing a culturally safe environment where the
diverse backgrounds and needs of all children, including Aboriginal and Torres Strait
Islander children, children from culturally and linguistically diverse backgrounds, and
children with disabilities, are respected and supported.



Neuro Affirming: We are committed to providing a neuro affirming environment and
experiences for children. This includes providing sensory supports such as fiddle toys
and noise cancelling headphones to use in the clinic, strengths based, individualised
approaches to therapeutic supports and quiet spaces with low lighting to use if required.

Principles Guiding Our Child Safe Approach

Empowerment and Participation: We encourage children to express their views and
provide them with opportunities to participate in decisions that affect them.

Transparency and Accountability: We ensure that our actions and decisions are
transparent and that we are accountable to children, their families, and the
community.

Continuous Improvement: We are committed to continuously improving our child
safety practices through regular review, training, and feedback.

Child Safe Practices and Procedures

Recruitment and Screening:
To ensure we engage the most suitable people to work with children and young people,
we have the following recruitment practices in place:

● All staff, contractors and volunteers undergo a rigorous recruitment process, including
background checks, reference checks, and Working with Children Checks.

● We ensure that staff and volunteers have the necessary qualifications, skills, and
commitment to child safety.

● Our commitment to child safety is included in all job advertisements.
● Clear position descriptions that include our commitment to child safety and wellbeing.
● Face-to-face interviews that use behavioural questions to determine the applicant’s

knowledge of child safeguarding.
● At least 2 referee checks and qualification checks.

All workers who will be working in a role with children and young people must hold a current, not
prohibited WWCC issued by the Screening Unit of the Department of Human Services, provide
evidence of this before employment and renew this every 5 years. We will verify the accuracy of
all WWCCs in the DHS Screening Unit portal as required by law. We will immediately contact
the Department of Human Services Screening Unit when we become aware of certain
information regarding any person involved with our organisation, including any serious criminal
offence, child protection information, or disciplinary or misconduct information.

Code of Conduct:
Caring for children and young people brings additional responsibilities for workers. All workers
are responsible for promoting and protecting the safety and wellbeing of children and young
people by:

● Adhering to the organisation’s child safe policy at all times and taking all reasonable
steps to ensure the safety and protection of children and young people.



● Treating everyone, including those of different race, ethnicity, gender, gender identity,
sexual orientation, age, social class, physical ability or attributes and religious beliefs
with respect and honesty and ensure equity is upheld.

● Being a positive role model to children and young people in all conduct with them.
● Setting clear boundaries about appropriate behaviour between yourself and children and

young people – boundaries help everyone to understand their roles.
● Listening and responding appropriately to the views and concerns of children and young

people.
● Being alert to bullying behaviours and responding promptly and appropriately.
● Ensuring another adult is always present or in sight when conducting one-to-one

consulting, coaching, instruction or other activities (where possible to maintain the child’s
confidentiality during a counselling session. If a parent is not present in the session with
the child, they should be accessible at any time should the child wish for them to attend
the session).

● Being alert to children and young people who have been harmed or may be at risk of
harm and reporting this quickly to the Child Protection Help Line (13 21 11) or the police
on 000.

● Responding quickly, fairly and transparently to any complaints made by a child, young
person or their parent/guardian.

● Encouraging children and young people to ‘have a say’ on issues that are important to
them.

Workers must not:
● Engage in rough physical games
● Develop any ‘special’ relationships with children and young people that could be seen as

favouritism, such as the offering of gifts or special treatment
● Do things of a personal nature that a child or young person can do for themselves, such

as toileting or changing clothes
● Discriminate against any child or young person because of age, gender, cultural

background, religion, vulnerability or sexuality.

Breaches or suspected breaches of the Code of Conduct should be reported as soon as
practicable to management either in person, by telephone, or via email at
enquiries@buildingbetterbrains.com.au. Breaches or suspected breaches of the Code of
Conduct will be taken seriously and dealt with quickly, fairly and transparently.

Any worker who breaches the Code of Conduct will face disciplinary action, and
depending on the severity of the breach, the worker may have their employment
terminated.



Training and Education:
We have strategies in place to supervise, train and support workers to understand
our organisation’s child safe policy, their mandatory reporting obligations, how to
build culturally safe environments and their responsibilities to create a child safe and
friendly environment. Our strategies include:

● All contractors are required to stay up to date with training on child safety, mandatory
reporting, and recognising signs of abuse.

● Information and policy sheets around understanding signs of neglect or abuse of
children and ways to manage the safety around these observations or disclosure are
provided to contractors, staff and volunteers and form part of their induction manuals.

● Include child safety as a standing item on meeting agendas.
Supervision:

● Regular supervision sessions that include a focus on child safety and wellbeing are
held regularly.

Support:
● An induction process for all new workers, including a copy of this policy document.
● Regular performance appraisals that discuss child safeguarding.
● Appointing a child safety officer who has an educational role within your organisation.

Responsibilities of Staff and Therapists
​ Mandatory Reporting: All staff and therapists are mandated to report any disclosures of

self-harm, suicidality, physical or sexual abuse or neglect, and domestic violence made
by clients. The obligation to report is not limited to children but extends to any client at
risk.

​
​ Professional Boundaries: Staff and therapists must maintain professional boundaries

while dealing with sensitive information. The privacy and confidentiality of clients must be
respected within the bounds of legal and ethical requirements.

​
​ Documentation: Any disclosure or suspected risk must be documented in detail,

including the date, time, location, and nature of the disclosure. This documentation
should be secure, confidential, and accessible only to authorised personnel.

​
Reporting Procedures
We aim to ensure that children and young people are safe from harm and risk of harm. Section
17 of the Safety Act defines ‘harm’ to mean physical or psychological harm (whether caused by
an act or omission), including harm caused by sexual, physical, mental or emotional abuse or
neglect.

Mandated notifiers in our organisation are workers who:
● Provide services to children and young people
● Hold a management position in the organisation, which includes direct responsibility for,

or direct supervision of, the provision of those services to children and young people.



Mandated notifiers have a legal obligation to notify the Child Protection Emergency Services on
13 12 78 as soon as practicable if they have a reasonable belief that a child or young person is
or may be at risk of harm. If the child or young person is at immediate risk, report to Victoria
Police on 000.
Even if not a mandated reporter, anyone can report harm or risk of harm to a child or young
person. The individual who identifies the harm or risk of harm is encouraged to make the report
to authorities and can request support from another worker to do so if required.
All adult workers (even if not a mandated notifier) have a legal obligation to report child sexual
abuse to the police and to protect a child from sexual abuse. Failure to meet these obligations
may be considered a criminal offence.

Immediate Action:
1. In cases of imminent danger or emergency, staff and therapists must call 000 (the police)

for immediate assistance.
2. If a child is at risk, contact Child Protection Services and report the situation.

Eastern 1300 360 391, After Hours Child Protection Emergency Services, call 131 278.

Non-Emergency Reporting:
1. Report incidents to the supervisor immediately.
2. Notify appropriate authorities based on the nature of the incident:

➔ Child abuse or neglect: Contact Child Protection Services.
➔ Domestic violence: Contact local domestic violence services and Safe Steps

together with clients to help put together appropriate advice, financial or housing
assistance and safety planning. Phone 1800 015 188.

➔ Suicidality: Contact local hospital, 000 or other appropriate mental health
services. See Crisis numbers list

Building Better Brains is not a crisis response service and does not provide 24 hour response
and support. Services that can offer 24 hour Emergency support to clients:



Involvement of Parents or Carers:
​ Depending on the severity and nature of the situation, parents or carers may be

informed, especially if their cooperation is necessary for the safety of the client. Eg
around suicidal or self harm disclosures

NDIS Support Coordinators or NDIS Safeguarding Commission:
​ In cases involving NDIS participants, notify the NDIS Support Coordinators and the NDIS

Safeguarding Commission as required.
​



Post-Incident Support
​ Client Support: Ensure that appropriate support services are offered to the client and

their family in the aftermath of any incident or disclosure.
​
​ Contractors and Staff Support: Provide support and debriefing for staff and therapists

involved in the incident, ensuring their well-being and emotional health.

Following a report being made to Child Protection or Victoria Police workers must make an
internal report to management.
We will be guided by the Department for Child Protection and/or Vic Police after a report has
been made as to whether we can conduct an internal investigation. If a worker is reported to
Child Protection or Vic Police for causing harm or risk of harm to a child or young person, they
will be removed from any role that involves working with any child or young person until
authorities have concluded their investigation.
Following a report to Child Protection or Vic Police we will support the child or young person by:

● Referring the child, young person or their family to other appropriate services
● Continuing to provide services to the child, young person and their family and monitor

their circumstances.
We will document all information received regarding the report and store this
securely in a separate file.

Risk Management
● We conduct regular risk assessments to identify and mitigate potential risks to child

safety.
● Strategies are implemented to minimise risks and create a safer environment for

children.

Engaging with Families and Communities

Communication:
● We communicate openly with families and communities about our child safety

policies and practices.
● Families are encouraged to provide feedback and be involved in our child safety

efforts.
● We encourage and respect the views of children and young people, and involve them

in decision-making where appropriate.
Support Services:

● We provide information and access to support services for children and families
affected by abuse or neglect.

● Partnerships with community organisations and child protection agencies are
maintained to enhance our child safety initiatives.



Reporting and responding to general complaints or feedback
Providing opportunities for complaints and feedback ensures that children, young people
and their families feel valued and respected and enables us to improve the quality of our
service. Children, young people and their families are informed that they can provide
feedback or make a complaint at their first appointment (Parent Information Session).

Compliments, complaints or feedback can be provided verbally or in writing to any
worker or directly to management by telephone, or via email at
enquiries@buildingbetterbrains.com.au.

We will promptly, sensitively and fairly handle all complaints and feedback from
children, young people or their families.
We will:

● Listen to the complaint/feedback
● The person receiving the complaint will make a record of it if received verbally
● Advise of the time expected for an outcome
● If a worker receives a complaint, they must forward it to management as soon as

possible
● Management will respond to the complainant with an outcome within 7 days
● Clearly document and securely store decisions and actions taken in response to

complaints and feedback
● Make sure that procedural fairness is followed at all times.

If the child, young person or their family is not happy with the outcome of the complaints
process, they can contact:

● Health and Community Services Complaints Commissioner 1300 582 113
● Australian Health Practitioners Regulation Agency 1300 419 495
● Australian Human Rights Commission Online: www.humanrights.gov.au Tel: 1300

656 419
● Victoria Equal Opportunities Commission (for complaints relating to
● discrimination) Tel: 1300 292 153.

Policy Review and Continuous Improvement

Policy Review:

● This Child Safe Statement and related policies are reviewed annually to ensure they
remain effective and relevant.

● Updates are made in accordance with legal and best practice standards.

http://www.humanrights.gov.au


Feedback and Improvement:

● We seek feedback from children, families, staff, and the community to continuously
improve our child safety practices.

​
Building Better Brains is dedicated to upholding the highest standards of client safety, and all
staff and therapists are expected to adhere to these guidelines. By following this policy, Building
Better Brains aims to create a safe and supportive environment for clients experiencing safety
risks while providing therapists with the necessary tools and resources to address these
complex situations effectively.


